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Innovation & Solutions




Our ability in the design,
implementation, governance
and optimization of IT Platforms
is based on:

1 - Thorough Expertise
on the key Technology Drivers;

2 - Pluriannual Experiences
on the field;

| 3 - Proven Methodologies
TeChn0|0gy | |ndustry | and Best Practices;

- 4 - Capability to realize,
Expertise Knowledge

integrate and manage complex
and heterogeneous SAP Platforms.

Think,
Build and IT Platforms
Run
The right fit:
The Four Pillars

of our professional services



BGP strategy is based on the
expertise applied to the main IT

Platforms (and their integration ‘
without disruption) enabling the

implementation and governance ‘
of the following solutions:

\ e Core Enterprise Applications;
e Busines Analytics & Content

Enterprise Applications
& Business Analytics

. Management;
Content Management e On Premise « Cloud:
e On Demand s
e RealTime.

e On Device

¢ [n-memory

Mobile

Technology
| Expertise

Real Time

Our Expertise applies
to all the keys TeChnology Drivers
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e Fashion & Luxury
¢ Food & Beverage
e Retail & Wholesale

Consumer
Product

e Banking

Finance
® |[nsurance

BGP has established a successfull
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BGP is truly one-stop shop which
can deliver all phases of the
consulting lifecycle.

e ASSESSment SIS UPPOIETON; szjﬁ:;’ ’ \ Our methodology provides
o Hezielmizl g Dasizl & Hardware Selection \ 3 con5|stent§nd repeatable
- : I ’ ) 5 il K approach via workflows and
S SoluUonibesign SN RSEANHONESECONITSUIRIU O pracesses, and it also provides
J WG, =1

a connection to the various
disciplines and roles that

are involved in executing

the methodology to ensure
successful solution delivery.

STRATEGY & DESIGN IMPLEMENTATION

OPERATIONS CHANGE MANAGEMENT

Our delivery profile:

Think, Build and Run



. BGP has delivery capabilities, staff
- expertise and a reputation for

& delivering on time, on budget, on ‘
. specification and on value.

iﬂ Our proven implementation and ‘
delivery methodologies can be

- . tailored based upon the scope
D and complexity of the solution.

Enterprise:
Applications
&
AnalyLcs

content
Vignagement

| IT Platforms

We make it real with world class

IT SAP Platforms




LOWER TOTAL IT COST AND SUSTAINABLE GROWTH y ClO has the priorites to:

\
DATA SPREAD ACROSS '7 NY SYSTEMS
CONSUMERIZATION OF, T/
H

DATA NOT TIMELY,ENOU

e consolidate and optimize the
stable applications core, the
most running on premise;

SERVICE

e transform and innovate without
disruptions enabling Business

PORTFOLIO

INSTANT ACCESS EVERYWHERE | : outcomes;

e reduce time to value;

MULTIPLE VER£0N OF THE THRUTH “ . ”
e reduce TCO: “do much with less”.

IMPROVE IT USER P/RODUCTIVITY

X SYSTE(‘ LANDSCAPEé MANAGEMENT
“‘ ""“.-5
FICIENT) '.:mﬂrn RASTUCTURE

N WA\ CA) A CIoPRo) T plEL Y
Market Issue and THE "'J MIANAGE Trlz CONMPAY D

Major Business Challenges YlaEle)ie S USINESS CrIALLENGESY

for the CIO ' | : i



ClO responsibility is shifting from
the traditional EDP manager

T Ability to that of change agent and ‘
- Custom and not standard services offering Agl | |ty and strategic advisor to the CEO,

- Heterogeneous infrastructure who bears the responsibility

-Over-provision infrastructure capacity | : : : . . . ‘
- Infrastructure underutilized during off-peak times O ptl mization ! for ensuring the integrity of
. the company’s overall financial

; health and performance,
ADDRESS ISSUES WITH BIG DATA ANALYSIS > - preserving Shareholder’s value
FOR STRATEGIC DECISIONS Big Data B

- Multiple and growing sources of internal and external data 1

- Poor data quality from outdated information and missed details dna | I SyS Stakeholders.

- High processing time and high data latency in Rea |T| me
- Complex, inefficient and expensive infrastructure

ADDRESS ISSUES WITH IT SERVICE DELIVERY
- Poor service ability & agility

SERVICE

PORTFOLIO

ADDRESS ISSUES WITH DATA ACCESS ANYWHERE, ANYTIME Data access
- Support multiple types of mobile devices :
- Support multiple apps connecting to multiple data sources , anyWhe N

- Manage a large and increasing fleet of mobile devices e
- Handling security breach in the mobile data d nytl me

IT Ability
. Agility and
Optimization
Big Data
analisys
in RealTime

Data access
anywhere,
anytime

BGP Solutions
help CIO become

a strategic advisor of the CEO




SimpLIFY IT, DRIVE INNOVATION BENEFITS AT A GLANCE

¢ Platforms foundation of all core
SAP Solutions

e Single open platform through ‘
the integration of SAP

and no SAP components

— .

SERVICE
PORTFOLIO

BUSINESS

SUITE

ENTERPRISE e Support IT standardization
PORTAL and consolidation

SOLUTION

MANGER

e Drastically reduce administrations
overhead

ENTERPRISE
APPLICATIONS
& ANALYTICS

SAP

IDM & GRC BUSINESS

WAREHOUSE

IT Ability
Agility and [§
Optimization |

N 4

SAP

| SAP
Solutions helping CIO to enable | PROCESS r 4 WI{I;“ %B ' BO/BPC

|T Ability & Agility ORCHESTRATION ‘ | NE:FWEAVER |
and Optimization L—J | u




DRIVE AGILITY ENABLING ENTERPRISE ACCESS TO UNLIMITED RESOURCES AN AL e L2

e Leverage existing infrastructure
when building a private cloud

o N\

SERVICE

e Standardized services ‘
and multi-tenant architectures

e Run IT operations more effectively

PORTFOLIO l

e Dynamic resource provisioning

e Reduced lead time for launching
new apps

e Chargeback model

CLouD

HYBRID CLOUD w IT H HYPER-V
VIRTUALIZATION |

& IaAS

e Cost reduction and acceleration
of time to value

IT Ability
Agility and [
Optimization |

:_.'}-;. > y

PRIVATE CLOUD

Solutions helping CIO to enable
IT Ability & Agility
and Optimization




TRANSFORM Bi1G DATA INTO Bi1G INSIGHTS, BENEFITS AT A GLANCE

B V B 0 e Reduced time spent by business
SERVICE IG VISION AND 1G PPORTUNITIES staff on data preparation, cleaning ‘
and aggregation
PORTFOLIO N\ | ‘
| * Improve planning accuracy

\

I SAP HANA Apps

SAP BW/BPC

ON HANA

_ _ SAP BUSINESS SUITE
Solutions helping CIO to enable. | ON HANA

Big Data Analysis
in Real-Time

AGILE DATA MART

ReEAL-TIME
WITH
RTDP

& SAP HANA

e Increase frequency of revaluation
of analytic models, plans and

forecast
OPERATIONAL e Answer to questions you could
DATA MART | never ask before

e More flexible and more interactive
user interface

\

e Reduce the information management
IT operating costs
SAP HANA
ACCELERATORS

Big Data
i analisys
Il in RealTime

SAP HANA LIVE




IMPROVE PRODUCTIVITY AND SHARPEN YOUR COMPETITIVE EDGE  BENEFTSATAGLANCE
— . e Improve employees productivity
with better and faster data flow

. e Extend the detailed and
e L up-to-the-second information
v from backend system
——— | | to the field

SERVICE

PORTFOLIO

y

e Give remote employees the
data they need to make the
right decisions

e Provide management with
comprehensive real-time

SAP FIORI views for optimized planning

and reporting

SAP AFARIA

e SAP BUSINESS
Solutions helping CIO to enable OBJECTS

MoBILE Bl
Data access
anywhere, anytime

Data access |\
anywhere,
anytime




TURN YOUR STRUCTURED & UNSTRUCTURED DATA INTO A STRATEGIC ASSET A SCNeFTSATAGUANCE
e Manage the flow of information
& . across the organization ‘
from information capture,
to classification, management, ‘
storage, distribution, archiving
and disposal

SERVICE
PORTFOLIO

| OT DATA
_ ARCHIVING - N\
) FOR @

SAP SOLUTIONS y
r OT ARCHIVING ) ¢ Fast and seamless access from

LIVELINK - OT : . - o - ‘\ multiple environments - web,
CONTENT SERVER , ——— 4 : desktop, mobile within business

SAP SOLUTIONS - \ L
- %, processes and applications

iy b,
h

= "\ e Improve user productivity and
—_— | \\ organizational efficiency
wal OT DOCUMENT
N m ACCESS FOR SAP \..‘_\
' | SOLUTIONS e

OT EMPLOYEE FILE
MANAGEMENT FOR
SAP SOLUTIONS

Solutions helping CIO to € Ol
St ructu red | MANAGEMENT FOR
SAP SOLUTIONS I
& Unstructured
Data Management

OT EXTENDED ECM

FOR L , b, 2
SAP SOLUTIONS

Structured &
/| Unstructured
Data
Management
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FRANCO AMIGONI

Chairman

their strong motivation and commitment

towards the project.

A DNA Factor

features are either present in
your genes, or not present at all.
We believe that our professionals
distinguish themselves thanks to

Certain distinguishing




BGP

Innovation & Solutions -

Milan
Via Felice Cavallotti 15

20122 Milan - Italy

Rome
Via Savoia 78

00198 Rome - Italy

T +39 02 45475350
F +39 02 45475349

info@bgp.it
www.bgp.it




